
Marshall Public Schools
Strategic Planning Meeting #2

Monday, May 22, 2017



Welcome

• Introductions

• Ground Rules

• Housekeeping

• Session Goals



Four things we want to accomplish:

• Revise or create school district belief 

statements?

• Revise or create a mission statement?

• Create a vision statement?

• Preview the next session.



BOARD GOVERNANCE MODEL

THE BOARD GOVERNS

Sets expectations and parameters
Adopt Goals

Adopt

Policies

Develop

Plans

Monitor

Progress

Implement

Plans

Evaluate

Results

THE SUPERINTENDENT MANAGES

Provides leadership and supervision

Board Authority

Ensure Accountability

Superintendent 

Authority

Recommendations to 

Board

STUDENT ACHIEVEMENT



Belief Statements:

• State the values the group holds for the 
school district.

• Establish the moral and ethical priorities that 
guide the school district’s activities.

• Should be sincere, uncompromising positions.



Examples:

We believe:
• All individuals have value.

• All students can learn, though at different rates and in 

different ways.

• In doing the right thing, in the right way, at the right time, 

even when no one is aware.

• Our school district values others for their diverse talents, 

backgrounds, cultures, and viewpoints.

• In a guaranteed and viable curriculum.



Writing Marshall Public School’s 

Belief Statements

• Individually, think about what’s important.
 What do we believe about kids and learning?

 What do we believe about teachers and teaching?

 What do we believe about the role of parents in students’ learning?

 What do we believe about the role of the community?

 Review existing Character/Value/Ethics Statements.

• Write four belief statements.

• Share with your tablemates.

• Agree on four to six belief statements and write them on 

chart paper and post it.



Reaching Consensus:
Marshall Public School’s 

Belief Statements:















Mission Statement:

• Defines the present state or purpose of the school 

district.

• Answers these questions – what result and for whom?  

why we exist?

• Is something that all stakeholders should be able to 

articulate upon request.

• Is clear and easy to understand.

• Does the Mission Statement reflect the district’s 

beliefs?



“To prepare all students 

with the skills they need to be 

confident in academics, 

sophisticated in learning, 

and global in orientation.”

Example 1



Example 2

“All students will have the 

academic, social, and personal 

skills to be career, college, and 

community ready.”



Example 3

“In partnership with community, 

preparing students to be 

literate, career-oriented, and 

productive citizens.”



Example 4

“To educate and prepare 

each student to succeed in a 

changing world.”



Marshall Public School’s

Mission Statement

“To develop the potential of each 
learner for success in a changing 
world.”



Creating the School District’s

Mission Statement

• Write a new or revised mission statement.

• Share your mission statement with your tablemates.

 Look for commonalities between the mission 

statements.

• Agree on a mission statement, write on chart paper, 
and post it.



Reaching Consensus:

• The mission of the Marshall Public Schools is to:



Vision:

• Provides guidance and inspiration as to what the 

school district is focused on achieving in the next 

three, five, or more years

• Answers the question – what we want to become?

• Is written succinctly and in an inspirational manner 

that makes it easy for stakeholders to repeat 

• Think “what’s possible”



“An innovative school district 

modeling educational excellence.”

Example 1



Example 2

“To be a premier school district 

that inspires excellence in 

academics, athletics, arts, and activities 

for every student every day.”



Example 3

“A world-class school district 

preparing all students 

for the future.”



Example 4

“A district recognized as a 

leading, innovative, and 

renowned school system.”



Examples of Vision Descriptors

 Adept  Equal  Innovative
 Agile  Disciplined  Leading
 Best-in-Class  Effective  Organized
 Clear  Efficient  Ready
 Competent  Financially Sound  Sufficient
 Complex  Focused  Strategic
 Coordinated  Growth  Timely
 Critical  Healthy  Visionary
 Direct  Informative  World-Class



Writing Marshall Public School’s 

Vision Statement

• Review the current Vision Statement:  “To work as 

one in the pursuit of excellence.”

• Write a vision statement for the School District.

• Share it with your tablemates.

• Write a vision statement on chart paper and post it.

• Consensus Activity on the Vision Statement



Next Steps

• Finalize belief, mission, and vision statements.

• Write goals and objectives for each “Focus Area.”

• Finalize Governance Document.

• Staff completes “Action Plan” and School Board 

“Strategic Plan Monitoring Schedule.”

• “Vision without action is a dream, and action without 

vision is aimless.”



Thank You 
for Your Time 

and Input!!


